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Progressive managers and millennial employees like to claim remote work as the new 
free-model for successful business. The current technologies allow collaboration, 
communication, management, and control no matter where teams are located and 
collaboration is available globally. Using a digital workplace with a set of tools allows 
IT-oriented companies to reach an amazing level of productivity even without owning a 
physical office.

However, there are still many supporters of the classic full-time office work approach which too 
has a number of benefits to be accounted for.



Following the remote work method which has been “forced” upon us all globally due to

COVID19 , we decided to take a deep look at the main pros and cons of the office work 
environment vs. remote mode, and highlight some advantages as well as bust some myths, so 
you can weigh your options in the future. 

OFFICE

AdvantagesOffice  for Employers

Easy time management and office 
management process

As soon as the employee crosses the 
threshold of the office, he immediately 
goes into work, he is not distracted by 
daily household chores, and the 
employer, in turn, can properly allocate 
tasks and time for their execution, 
basically, all employees are under some 
form of a watchful eye.

Comprehension

It is much easier to make contact with a 
person, if there is live communication, 
you can see gestures, movements and 
facial expressions. It is much easier to 
talk to someone in person and 
spontaneously than to communicate via 
messages or emails. 

Spirit of competition

When all employees are in one place, 
they have the opportunity to observe 
each other's work, which in turn can 
create a healthy rivalry and competition 
which motivates to achieve better 
results. 

Creating an effective team

When all employees are in one place, it is 
easier for them to communicate and 
easier for the employer to control the 
work process.

Socialization

The office has an ethic of behavior, 
dress-code and appearance. This helps 
employees assimilate themselves to 
certain socialization groups and in such 
a social belonging.

On-site business meetings

On the business aspect, If you work in an 
office, your clients are able to come to 
your space and meet in person, this 
establishes trust between the two 
parties.

AdvantagesOffice  for Employees

Job mode 

Having a clear understanding of being in 
the office helps you concentrate on work 
and communicate with colleagues 
seamlessly to more easily solve 
problems.

Ergonomic and Physical benefits

Modern offices are very well equipped 
with the right lighting, tables, orthopedic 
chairs, appliances. Offices are also 
guarded and have a fire protection 
system.

Find your soulmates

About 60% of people find true friends at 
work! Your work demonstrates your 
interests, so it is at work that you can 
meet like-minded people.

Company spirit

Being in an office means that you quickly 
adapt and learn about the values of the 
company.

Office benefits

Modern offices often resemble an 
entertainment center, every employer 
wants to make the office unique, it is in 
the office that you can play a game 
console, watch movies, go to parties, 
attend happy hours, go to the gym, read 
books, attend language courses, enjoy 
coffee and unlimited sweets.

Recent studies have shown that people in an office environment tend to be 24% less productive due to 
distractions and various social effects such as stress, competition, unbalanced work-life priorities etc... 
Let us take a look at the other side of the coin of The office work mode:

DisadvantagesOffice  for Employers

High costs for renting and 
maintaining an office

Offices are often expensive and add to 
the overall business cost- from renting 
bills to utilities, insurance for every 
employee, maintenance, snacks, perks 
etc. According to the State of 
Telecommuting working from home 
statistics, each employer saves an 
average of $ 11,000 per year.

Office location

Choosing an office can be difficult 
because both the team and your 
prospects want the office to be in a 
convenient location with good 
transportation, cafes or restaurants. 
Location also has a major effect on the 
willingness of travel of your potential 
employees as well as clients who may 
need to come in to meetings.

Distractions for employees

A lot has been said in the case of the 
popular “open space” work plan - it is 
difficult to concentrate because of the 
constant noise, the conversations of 
colleagues and the sounds of footsteps, 
many find the co-working spaces 
obstructive to their concentration.

Health hazards

In the office we come in contact with 
many people, especially in the winter 
where various diseases and common 
viruses can easily spread from one 
employee to another, especially in 
modern spaces with closed air unit 
systems. 

Consequences of social conflicts

The employee spends about 10 hours a 
day at work, so it is not surprising that 
this is where social conflicts occur, 
anywhere from disputes between 
co-workers, to general harassments and 
more consequential occurrences- all 
these essentially need to be managed 
by the employer as well.

DisadvantagesOffice  for an Employee

Spending time and money

Costs for food, commuting, spending 
time getting to work. According to the 
State Telecommunication Office, Workers 
spend in total around 11 days per year 
just commuting to work.

Privacy is difficult to obtain

You are always in full public view. The 
office needs to follow work ethics that 
may not always be pleasant and 
pleasurable - you cannot double up your 
legs in a chair or take off your shoes.

STRESS

Open spaces are known to increase 
stress and affect long term health. 
According to FlexJobs statistics 86% of 
employees feel some form of stress 
being in an environment where they are 
constantly observed. 

Deal with the Conditions Provided

There are common conditions applicable 
to all in the same office. Lighting, heating, 
and air conditioning for example as well 
as the chosen furniture and dietary 
snacks. To suit all the employees' tastes 
can be a difficult task to achieve, so you 
have to adjust to pre-existing conditions.

Myths about Office Work

Productivity in the office is better

All work happens at the desk

No actual work time monitoring required

Well is it really? The US Bureau of Labor Statistics found that employees simply do 
not stretch their work to the traditional 9 to 17 interval but do most of the work for 3 
hours and are able to accomplish more within a shorter time frame.

It is a myth as well! Our internal research shows that employees may work well 
everywhere and anywhere! sitting at one designated spot is not a guarantee for 
success. It is possible to work in any place, mode, and time of day - the work result 
depends on you only, if there is no desire to work, then the office will not help.

If people work in an office, then their actual work time does not need to be 
monitored. In fact, being in an office does not mean that the employee is working. 
85% of employees are not engaged or actively disengaged at work, resulting in $ 7 
trillion in lost productivity, according to Gallup's State of the Local Workplace.

REMOTE
51% of people in the United States have worked remotely at least once in their lives. The number of 
people who work from home has increased by 140% since 2005.

According to Upwork Research by 2028, 73% of all departments will have remote workers, so let’s 
investigate the advantages of remote work as well.

AdvantagesRemote  for Employers

No physical location limitations 

You don’t need to be confined to your 
city, you can hire the best professionals 
from anywhere in the world.

Cost Reduction

Renting an office and buying office 
equipment is expensive. In 2015, 
companies managed to save $44 billion 
by letting their employees work remotely.

Increased Productivity

A Stanford survey also found that 
employees who work from home are 41 
percent more productive than their 
in-office counterparts.

AdvantagesRemote  for Employees

Improve your retention

75% of people who work remotely do so 
because there are fewer distractions. 
FlexJobs remote work statistics from 2018 
show that the majority of people feel 
there are fewer distractions as opposed 
to working out of the office.

Work from anywhere in the world 
and travel

FlexJobs Statistics about remote work 
show that 21% of workers would give up 
some of their vacation time to get flexible 
working options and while working 
remotely you already have this option.

Money Savings and personal 
comfort

No need to spend on commuting, lunch 
in the cafe, morning coffee or take out. In 
addition remote employees especially 
those who work from home have the 
freedom to design their own work 
environment to suit their comfort needs.

Around the world, only about 44% of companies allow remote work at all so it is difficult to truly create 
comparisons with those who are not experienced with remote work. Thus being said their are also well 
known disadvantages:

Waiting for an answer 

You need to ask a super quick question, 
but waiting for a response may take 
some time and sometimes you may wait 
longer than expected. There are many 
reasons for this, from poor internet 
connection (or lack thereof) to different 
time zones.

Less Collaboration

If you are working remotely, you won’t be 
working side by side with your 
employees. Although working with fellow 
employees can be distracting for some, 
there is far less collaboration involved 
when working remotely and you may 
miss out on “think tank” opportunities.

Productivity Vs. Expectations

You may not know for sure whether an 
employee can do better or work more 
efficiently as you are taking for granted 
the results they provide. 

DisadvantagesRemote  for an Employee

Workplace setup

At home it is difficult to create a 
complete job, it requires not only the 
necessary space but also considerable 
costs for equipment and furniture.

Time differences

You may have different time zones with 
your customer, which can significantly 
reduce communication levels, or cause 
you to work at non conventional hours.

Social distance

At home, you cannot communicate with 
colleagues and friends face to face, 
which can cause a sense of isolation, no 
environment changes - previously, you 
could change the atmosphere and go to 
the office, meet with colleagues and talk 
over a cup of coffee.

Remote Myths for Employers

Remote Myths for Employees

Remote employees are lazy and less responsible - they sleep all day and 
then delay the tasks!

You'll have plenty of time for self-care if you work remotely - just keep 
cool and relax. Your day includes 1 hour for work and 8 hours for 
self-care.

Remote employees are so lonely - they don’t meet with friends at all! 
They might have mental abnormalities... 

I will be less productive - I doubt that I will be able to concentrate on 
work when I am at home - there are many home routine distractions.

You can't be a people manager if you're remote - how are you going to 
manage people who are thousands of miles away from you? It is 
impossible!

I will need more days off to have a rest and change the atmosphere - it is 
a disaster because I will earn less.

People who work remotely at least once a month are 24% more likely to be happy 
and productive according to Owl Labs Stats. TeamBuilding Stats say that 52.8% of 
workers report being more productive when working from home.

In fact, telecommuting statistics from 2016 show us that people who work remote 
60-80% of the time have the highest work engagement: 41%. Also, remote 
employees (offshore teams) have high communication skills via networks, so they 
can be easily managed.

Although loneliness during remote work is reported, statistically only 19% of 
workers feel this way , while 86% of them actually enjoy working alone.

As CoSo Cloud stats say 77% of remote employees claim they're more productive 
when working from home. According to Atlassian stats 76% employees prefer to 
avoid their office completely when they need to concentrate on a project.

As Owl Labs Stats say 83% of remote workers say that they are satisfied with the 
level of management and have greater respect for their employer.

If offered a position in a different company that would allow them to get things 
done without coming into the office, 42% of employed Americans would accept it.

In fact, 53% of remote workers say they're less likely to take time off than they 
would be if they worked at their business's location according to CoSo Cloud stats. 
Therefore, you should not worry about the financial loss and the desire to take a 
vacation. In fact, every second remote employee does not feel the urge to take 
vacations more often than those at the office.

Conclusion
We do not tend to the remote or the office, as both options have their advantages and disadvantages, 
so the choice is always yours. However, office work adherents should consider a few general points:

The option here is a mixed solution:

In life, as a general rule of thumb you should always try to mix things up a bit to create a diverse, 
inclusive and dynamic environment - be it at work or at home. Same applies for the work environment 
you are looking to create - a little bit of both worlds gives a healthy balance and a spoonful of 
advantages from both sides. 



For example, you may choose to have your own physical office for the purpose of team collaboration, 
client meetings, employee socializing and brainstorming as well as creating a sense of brand and 
social belonging. But in parallel you may also apply a more relaxed remote model allowing your 
employees a sense of flexibility and help in maintaining certain aspects of work-life balance. 



In addition you may choose to have some of your teams work directly in a certain space while 
outsourcing certain departments to various remote locations to save on office and hiring costs. 

Today's global village enables you to have multiple teams in multiple locations without having to 
actually open up physical office space or handle the logistics of human resources.

The modern world is changing fast, so only flexible companies with adaptive management will 
survive. COVID-19 challenge is our greatest and latest proof of it.

The office doesn’t mean good productivity the same as remote work doesn’t mean low work 
quality. Both ways should be managed, controlled, and analyzed properly. For those purposes a 
number of great digital tools are available and approved.

The classic approach can fail with the generation of Millenials and Gen Z who consume new 
technologies easily, don’t waste time on conventions, prefer to enjoy what they do, and will never 
change their freedom for additional payment.

Premium Offshore 
Software Development

here

premium offshore software development company

As an offshore recruitment agency, we must take into account all advantages and 
disadvantages of remote team management. In order to do so effectively we use proven 
tracking systems, work with responsible employees and use clear and tested communication 
rules. As a result, our team remains friendly and loyal regardless of whether we are in the office 
or work remotely. Communication is key to success and we use various channels every day to 
convey tasks as well as ensure their is also a bit of fun and good vibes to share around.



During “Corona” we discovered that our performance metrics have increased! So we are proud 
to say that not only do we offer a cost effective solution for employers worldwide, we are also 
able to advance the progress of our teams internally to achieve better results for our clients.



In general, if you are looking to recruit an offshore team and enable a more modern remote 
work policy for some of your departments/employees it is recommended to work with a proven 
offshore agency (outsourcing) in a country where IT services are substantially more cost 
efficient. 

If you are interested in learning more about offshore team recruitment or generally want to 
learn how to manage a remote team, our staff of experts would be happy to address all 
questions .



Israel IT is the . We are here to provide you 
with a dedicated team of software developers, data analyzers, digital marketing wizards and 
basically any team member of your desire, in order to make sure you are scaling up at your 
desired pace:

TOP IT talents from Ukraine


Up to 60% savings on general labor cost


No resource sharing - your team, your tech, your IP


Complete and full transparency throughout the entire process 

sales@israelit.proPlease contact for details 


